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The Authority Gap Playbook
The 100-page field guide to fixing invisible websites, building trust signals, and turning SEO
work into traffic.

Why this edition exists

The old SEO bonus was broad and shallow. This final edition is built around what website owners actually
worry about: flat traffic, buried pages, agency distrust, backlink fear, tool overwhelm, local ranking pain, and
the need for a practical campaign plan.

Audience Research Brief
Audience pain What they want to learn How this ebook answers

Invisible content Why good work gets no traffic Authority gap diagnostics and page-level
fixes

Agency distrust How to know if SEO work is real Scoreboards, link ledgers, and accountability
checks

Backlink fear How to build links without
obvious risk

Anchor, relevance, pacing, and destination
frameworks

Tool overwhelm Which metrics matter A simple leading-indicator dashboard

Local ranking loss How competitors capture calls GBP, local pages, citations, reviews, and
local links
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Part 1 - What People Are Actually Trying To Learn
Use this section as a diagnostic lens. The goal is to identify the current bottleneck, pick the next action, and avoid wasting
effort on the wrong lever.
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FIELD NOTE 001 / Part 1 - What People Are Actually Trying To Learn

Why good content stays invisible
They want to know why a useful article can sit on page 5 while weaker pages rank above it.

What the reader is really trying to learn

They want to know why a useful article can sit on page 5 while weaker pages rank above it.

The useful diagnosis

The missing variable is often not effort. It is external trust. Search engines can understand a page and still
choose a stronger domain because the stronger domain has more proof around it.

What to do next

Map each stalled page to the competing pages above it. Compare content depth, internal links, referring
domains, topical relevance, and brand signals before rewriting the article again.

Common wrong move Treat 'Why good content stays invisible' as a vague SEO problem and respond with random
edits, another blog post, or another tool export.

Better move Map each stalled page to the competing pages above it. Compare content depth, internal
links, referring domains, topical relevance, and brand signals before rewriting the article
again.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 002 / Part 1 - What People Are Actually Trying To Learn

The difference between more traffic and better traffic
They do not only want visitors. They want the right visitors who turn into leads, sales, subscribers,
or proof that the project is working.

What the reader is really trying to learn

They do not only want visitors. They want the right visitors who turn into leads, sales, subscribers, or proof
that the project is working.

The useful diagnosis

Ranking for vague informational keywords can create vanity traffic. Ranking for specific pain, local,
comparison, and buying-intent queries creates useful traffic.

What to do next

Split your keyword list into learn, compare, choose, and buy buckets. Build authority around the pages
closest to revenue first.

Common wrong move Treat 'The difference between more traffic and better traffic' as a vague SEO problem and
respond with random edits, another blog post, or another tool export.

Better move Split your keyword list into learn, compare, choose, and buy buckets. Build authority around
the pages closest to revenue first.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.



LINKBLITZ

9

FIELD NOTE 003 / Part 1 - What People Are Actually Trying To Learn

Why SEO feels random
They want a mental model that explains why one change does nothing and another change moves
the graph.

What the reader is really trying to learn

They want a mental model that explains why one change does nothing and another change moves the
graph.

The useful diagnosis

SEO feels random when technical access, page relevance, and authority are mixed together. They are
different gates. A page must be accessible, relevant, and trusted.

What to do next

Diagnose in order: crawl and index first, intent match second, internal authority third, external authority
fourth.

Common wrong move Treat 'Why SEO feels random' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Diagnose in order: crawl and index first, intent match second, internal authority third, external
authority fourth.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 004 / Part 1 - What People Are Actually Trying To Learn

What Google is trying to reward
They want to know what to focus on without reading hundreds of ranking factor posts.

What the reader is really trying to learn

They want to know what to focus on without reading hundreds of ranking factor posts.

The useful diagnosis

Google's public guidance consistently points toward helpful, reliable, people-first content. But helpful content
still needs discoverability and trust signals.

What to do next

Make the page genuinely useful, then support it with internal links, citations, backlinks, brand signals, and a
clean user experience.

Common wrong move Treat 'What Google is trying to reward' as a vague SEO problem and respond with random
edits, another blog post, or another tool export.

Better move Make the page genuinely useful, then support it with internal links, citations, backlinks, brand
signals, and a clean user experience.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 005 / Part 1 - What People Are Actually Trying To Learn

Why advice conflicts
They hear one person say content is king, another say links are everything, and another say
technical SEO fixes all of it.

What the reader is really trying to learn

They hear one person say content is king, another say links are everything, and another say technical SEO
fixes all of it.

The useful diagnosis

Each expert is usually describing the bottleneck they see most often. New sites usually lack authority. Broken
sites need technical repair. Thin sites need better content.

What to do next

Before taking advice, ask: what type of site is this advice for, and is that my current bottleneck?

Common wrong move Treat 'Why advice conflicts' as a vague SEO problem and respond with random edits, another
blog post, or another tool export.

Better move Before taking advice, ask: what type of site is this advice for, and is that my current
bottleneck?

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 006 / Part 1 - What People Are Actually Trying To Learn

What a backlink really does
They want backlinks explained without jargon or fear.

What the reader is really trying to learn

They want backlinks explained without jargon or fear.

The useful diagnosis

A backlink is a public reference from one page to another. It can pass authority, relevance, discovery, and
credibility depending on where it appears and how natural the surrounding context is.

What to do next

Evaluate links by source quality, topical fit, placement, anchor, indexing, and whether the pattern looks
believable over time.

Common wrong move Treat 'What a backlink really does' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Evaluate links by source quality, topical fit, placement, anchor, indexing, and whether the
pattern looks believable over time.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 007 / Part 1 - What People Are Actually Trying To Learn

Why domain authority is useful but incomplete
They want to know whether DA, DR, or authority scores matter.

What the reader is really trying to learn

They want to know whether DA, DR, or authority scores matter.

The useful diagnosis

Third-party scores are not Google metrics, but they are useful proxies for competitive research. They help
estimate how much link strength competitors have accumulated.

What to do next

Use authority scores as directional signals, not truth. Compare them alongside actual referring domains,
content quality, and ranking movement.

Common wrong move Treat 'Why domain authority is useful but incomplete' as a vague SEO problem and respond
with random edits, another blog post, or another tool export.

Better move Use authority scores as directional signals, not truth. Compare them alongside actual referring
domains, content quality, and ranking movement.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 008 / Part 1 - What People Are Actually Trying To Learn

What beginners should ignore
They are overwhelmed by schema, Core Web Vitals, AI content tools, audits, dashboards, and guru
checklists.

What the reader is really trying to learn

They are overwhelmed by schema, Core Web Vitals, AI content tools, audits, dashboards, and guru
checklists.

The useful diagnosis

Most sites do not need 200 micro-fixes before they need a clear page, clean indexation, internal links, and
authority signals.

What to do next

Ignore advanced optimization until every important page has a clear keyword, title, search intent, internal
links, and a backlink plan.

Common wrong move Treat 'What beginners should ignore' as a vague SEO problem and respond with random
edits, another blog post, or another tool export.

Better move Ignore advanced optimization until every important page has a clear keyword, title, search
intent, internal links, and a backlink plan.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 009 / Part 1 - What People Are Actually Trying To Learn

What makes SEO emotionally painful
They want relief from the daily feeling that they are working hard and being ignored.

What the reader is really trying to learn

They want relief from the daily feeling that they are working hard and being ignored.

The useful diagnosis

SEO pain is not only technical. It is invisibility pain: publishing without feedback, paying tools that only
diagnose problems, and watching competitors collect demand.

What to do next

Turn the problem into a scoreboard. Track leading indicators weekly so progress stops feeling like
superstition.

Common wrong move Treat 'What makes SEO emotionally painful' as a vague SEO problem and respond with
random edits, another blog post, or another tool export.

Better move Turn the problem into a scoreboard. Track leading indicators weekly so progress stops feeling
like superstition.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 010 / Part 1 - What People Are Actually Trying To Learn

The right promise of this playbook
They want a practical path, not magic.

What the reader is really trying to learn

They want a practical path, not magic.

The useful diagnosis

This guide does not promise instant rankings. It gives a sequence: fix access, match intent, build topical
assets, add trust signals, and measure compounding movement.

What to do next

Use the 100 pages as a diagnostic field manual. Mark the pages that match your situation and act on those
first.

Common wrong move Treat 'The right promise of this playbook' as a vague SEO problem and respond with random
edits, another blog post, or another tool export.

Better move Use the 100 pages as a diagnostic field manual. Mark the pages that match your situation and
act on those first.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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Part 2 - The Invisible Creator Pain Points
Use this section as a diagnostic lens. The goal is to identify the current bottleneck, pick the next action, and avoid wasting
effort on the wrong lever.
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FIELD NOTE 011 / Part 2 - The Invisible Creator Pain Points

The analytics gut check
They open analytics every morning and feel sick because the graph is flat.

What the reader is really trying to learn

They open analytics every morning and feel sick because the graph is flat.

The useful diagnosis

The graph is not judging the quality of the work. It is showing that the site has not earned enough discovery
or trust to get impressions.

What to do next

Record current impressions for your top 20 pages. Pages with good content and low impressions need
authority and internal links before another rewrite.

Common wrong move Treat 'The analytics gut check' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Record current impressions for your top 20 pages. Pages with good content and low
impressions need authority and internal links before another rewrite.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 012 / Part 2 - The Invisible Creator Pain Points

The 87-post treadmill
They keep publishing because every guru says consistency wins.

What the reader is really trying to learn

They keep publishing because every guru says consistency wins.

The useful diagnosis

Consistency without authority can create a larger library of ignored pages. After a base of useful content
exists, distribution becomes the bottleneck.

What to do next

Pause new publishing for one week and strengthen the 10 best existing pages with internal links, clearer
titles, and backlink targets.

Common wrong move Treat 'The 87-post treadmill' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Pause new publishing for one week and strengthen the 10 best existing pages with internal
links, clearer titles, and backlink targets.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 013 / Part 2 - The Invisible Creator Pain Points

The page-six heartbreak
They find their article buried below weaker content.

What the reader is really trying to learn

They find their article buried below weaker content.

The useful diagnosis

Page-six rankings usually mean the page is relevant enough to be indexed but not trusted enough to
compete.

What to do next

For each page-six URL, identify the top three competing pages and document their referring domains,
internal links, and topical coverage.

Common wrong move Treat 'The page-six heartbreak' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move For each page-six URL, identify the top three competing pages and document their referring
domains, internal links, and topical coverage.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 014 / Part 2 - The Invisible Creator Pain Points

The spouse-proof problem
They need proof the project is not a waste of time.

What the reader is really trying to learn

They need proof the project is not a waste of time.

The useful diagnosis

Traffic is emotional because it validates the project. A visible ranking movement can restore confidence
before revenue arrives.

What to do next

Create a simple proof dashboard: impressions, average position, top pages, referring domains, and leads.
Update it weekly.

Common wrong move Treat 'The spouse-proof problem' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Create a simple proof dashboard: impressions, average position, top pages, referring
domains, and leads. Update it weekly.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 015 / Part 2 - The Invisible Creator Pain Points

The Semrush sadness loop
They pay for tools that make the problem visible but do not fix it.

What the reader is really trying to learn

They pay for tools that make the problem visible but do not fix it.

The useful diagnosis

A diagnostic subscription is only useful if it changes action. Watching DR stay low is not strategy.

What to do next

Convert every tool insight into an action: fix, write, link internally, build external authority, or ignore.

Common wrong move Treat 'The Semrush sadness loop' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Convert every tool insight into an action: fix, write, link internally, build external authority, or
ignore.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 016 / Part 2 - The Invisible Creator Pain Points

The expert content that loses
They know their article is better than the ranking pages.

What the reader is really trying to learn

They know their article is better than the ranking pages.

The useful diagnosis

Quality is not enough when Google has stronger evidence that other domains are trustworthy. Better content
needs stronger signals.

What to do next

Add original examples, answer missing questions, and build links to that page so the quality has a chance to
be discovered.

Common wrong move Treat 'The expert content that loses' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Add original examples, answer missing questions, and build links to that page so the quality
has a chance to be discovered.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 017 / Part 2 - The Invisible Creator Pain Points

The viral spike that dies
They get one social share spike and then traffic falls back to zero.

What the reader is really trying to learn

They get one social share spike and then traffic falls back to zero.

The useful diagnosis

Social traffic is rented attention. Search traffic compounds when links and rankings keep bringing people
back.

What to do next

Use viral spikes to earn links: turn the post into a reference asset and promote it to sites that curate
resources.

Common wrong move Treat 'The viral spike that dies' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Use viral spikes to earn links: turn the post into a reference asset and promote it to sites that
curate resources.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 018 / Part 2 - The Invisible Creator Pain Points

The update panic
They fear every Google update will erase their work.

What the reader is really trying to learn

They fear every Google update will erase their work.

The useful diagnosis

Sites with thin value, weak trust, or manipulative patterns are more fragile. A balanced authority profile and
genuinely useful pages reduce fragility.

What to do next

Avoid one-dimensional SEO. Build content depth, brand proof, internal links, and diversified backlinks
together.

Common wrong move Treat 'The update panic' as a vague SEO problem and respond with random edits, another
blog post, or another tool export.

Better move Avoid one-dimensional SEO. Build content depth, brand proof, internal links, and diversified
backlinks together.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 019 / Part 2 - The Invisible Creator Pain Points

The niche-site envy
They see old, ugly sites outrank them.

What the reader is really trying to learn

They see old, ugly sites outrank them.

The useful diagnosis

Old sites often win because they have accumulated backlinks and references for years. Age is usually a
proxy for trust, not the ranking factor that matters most.

What to do next

Do not envy the age. Reverse-engineer the link profile and build a cleaner, more relevant version of the
same trust signals.

Common wrong move Treat 'The niche-site envy' as a vague SEO problem and respond with random edits, another
blog post, or another tool export.

Better move Do not envy the age. Reverse-engineer the link profile and build a cleaner, more relevant
version of the same trust signals.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 020 / Part 2 - The Invisible Creator Pain Points

The 'just be patient' trap
They ask for help and get told to wait.

What the reader is really trying to learn

They ask for help and get told to wait.

The useful diagnosis

Patience helps only when the system is already compounding. Waiting without fixing the bottleneck is
passive failure.

What to do next

Set a 30-day action cycle. If no leading indicators move, change the input rather than waiting another
quarter.

Common wrong move Treat 'The 'just be patient' trap' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Set a 30-day action cycle. If no leading indicators move, change the input rather than waiting
another quarter.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.



LINKBLITZ

28

Part 3 - The Local Business Pain Points
Use this section as a diagnostic lens. The goal is to identify the current bottleneck, pick the next action, and avoid wasting
effort on the wrong lever.
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FIELD NOTE 021 / Part 3 - The Local Business Pain Points

The phone does not ring
They feel slow days as business pain, not SEO pain.

What the reader is really trying to learn

They feel slow days as business pain, not SEO pain.

The useful diagnosis

Local searches often happen exactly when a buyer is ready. If a competitor ranks above you, they receive
demand you created through reputation and service quality.

What to do next

Track the keywords tied to phone calls. Prioritize pages for emergency, near-me, service, and city modifiers.

Common wrong move Treat 'The phone does not ring' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Track the keywords tied to phone calls. Prioritize pages for emergency, near-me, service, and
city modifiers.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 022 / Part 3 - The Local Business Pain Points

The page-three invoice
They pay an agency while staying buried.

What the reader is really trying to learn

They pay an agency while staying buried.

The useful diagnosis

Agency reports can hide the only question that matters: did the work create ranking movement and qualified
leads?

What to do next

Ask for a monthly page-level report: target URL, work completed, links earned, rankings, calls, and next
action.

Common wrong move Treat 'The page-three invoice' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Ask for a monthly page-level report: target URL, work completed, links earned, rankings, calls,
and next action.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 023 / Part 3 - The Local Business Pain Points

The competitor with worse reviews
They know they provide better service but lose search visibility.

What the reader is really trying to learn

They know they provide better service but lose search visibility.

The useful diagnosis

Google cannot fully feel service quality. It reads structured signals: reviews, local relevance, site authority,
citations, content, and links.

What to do next

Build a local trust stack: reviews, service pages, citations, local links, case studies, and GBP activity.

Common wrong move Treat 'The competitor with worse reviews' as a vague SEO problem and respond with random
edits, another blog post, or another tool export.

Better move Build a local trust stack: reviews, service pages, citations, local links, case studies, and GBP
activity.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 024 / Part 3 - The Local Business Pain Points

The Google Business Profile ceiling
They optimize GBP but still cannot break through.

What the reader is really trying to learn

They optimize GBP but still cannot break through.

The useful diagnosis

GBP matters, but competitive local SEO also depends on organic landing pages and external authority.

What to do next

Pair each important GBP category with a strong service page and backlinks to that service cluster.

Common wrong move Treat 'The Google Business Profile ceiling' as a vague SEO problem and respond with
random edits, another blog post, or another tool export.

Better move Pair each important GBP category with a strong service page and backlinks to that service
cluster.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 025 / Part 3 - The Local Business Pain Points

The city-page mistake
They create dozens of near-duplicate location pages.

What the reader is really trying to learn

They create dozens of near-duplicate location pages.

The useful diagnosis

Thin city pages can look like doorway pages. Local relevance needs real market detail, proof, service
context, and unique usefulness.

What to do next

For each city page, add local FAQs, service constraints, examples, testimonials, photos, and internal links.

Common wrong move Treat 'The city-page mistake' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move For each city page, add local FAQs, service constraints, examples, testimonials, photos, and
internal links.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 026 / Part 3 - The Local Business Pain Points

The lead-value blind spot
They underinvest in SEO because they do not calculate what rankings are worth.

What the reader is really trying to learn

They underinvest in SEO because they do not calculate what rankings are worth.

The useful diagnosis

One high-intent local ranking can be worth far more than the monthly cost of tools or links.

What to do next

Estimate value: monthly searches x click-through rate x lead rate x close rate x average job value.

Common wrong move Treat 'The lead-value blind spot' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Estimate value: monthly searches x click-through rate x lead rate x close rate x average job
value.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 027 / Part 3 - The Local Business Pain Points

The citation clutter problem
They have inconsistent listings across the web.

What the reader is really trying to learn

They have inconsistent listings across the web.

The useful diagnosis

Inconsistent NAP data creates trust friction. It is not glamorous work, but it supports local legitimacy.

What to do next

Audit the top citation sites, directories, GBP, website footer, social profiles, and industry listings for
consistency.

Common wrong move Treat 'The citation clutter problem' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Audit the top citation sites, directories, GBP, website footer, social profiles, and industry
listings for consistency.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 028 / Part 3 - The Local Business Pain Points

The service-page gap
They have one generic services page trying to rank for everything.

What the reader is really trying to learn

They have one generic services page trying to rank for everything.

The useful diagnosis

Generic pages rarely satisfy specific intent. Buyers search for individual services, problems, and locations.

What to do next

Create dedicated pages for the highest-value services and link them from navigation, homepage, and related
articles.

Common wrong move Treat 'The service-page gap' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Create dedicated pages for the highest-value services and link them from navigation,
homepage, and related articles.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 029 / Part 3 - The Local Business Pain Points

The review moat
They ask for reviews only when business is slow.

What the reader is really trying to learn

They ask for reviews only when business is slow.

The useful diagnosis

Reviews are a local trust signal and a conversion asset. They should be systematized, not improvised.

What to do next

Build a review request workflow after successful delivery, then answer reviews with service and location
language naturally.

Common wrong move Treat 'The review moat' as a vague SEO problem and respond with random edits, another
blog post, or another tool export.

Better move Build a review request workflow after successful delivery, then answer reviews with service
and location language naturally.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 030 / Part 3 - The Local Business Pain Points

The local link opportunity
They think backlinks only come from blogs.

What the reader is really trying to learn

They think backlinks only come from blogs.

The useful diagnosis

Local businesses can earn useful links from chambers, sponsorships, local news, associations, suppliers,
schools, charities, and resource pages.

What to do next

Make a list of 50 local link sources and run a monthly outreach rhythm alongside LinkBlitz authority building.

Common wrong move Treat 'The local link opportunity' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Make a list of 50 local link sources and run a monthly outreach rhythm alongside LinkBlitz
authority building.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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Part 4 - Keyword Strategy People Actually Need
Use this section as a diagnostic lens. The goal is to identify the current bottleneck, pick the next action, and avoid wasting
effort on the wrong lever.



LINKBLITZ

40

FIELD NOTE 031 / Part 4 - Keyword Strategy People Actually Need

The keyword difficulty illusion
They chase low difficulty keywords without asking whether buyers care.

What the reader is really trying to learn

They chase low difficulty keywords without asking whether buyers care.

The useful diagnosis

Low difficulty is only useful when the query has relevant intent. Easy traffic that never converts is not a win.

What to do next

Score keywords by intent, value, competition, and page fit. Do not sort only by volume or difficulty.

Common wrong move Treat 'The keyword difficulty illusion' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Score keywords by intent, value, competition, and page fit. Do not sort only by volume or
difficulty.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 032 / Part 4 - Keyword Strategy People Actually Need

The search intent mismatch
They write a sales page for a query where Google wants a guide.

What the reader is really trying to learn

They write a sales page for a query where Google wants a guide.

The useful diagnosis

Google is showing the format users prefer. Fighting the SERP usually wastes time.

What to do next

Before writing, inspect page one and label the dominant format: guide, list, local pack, product, comparison,
video, or tool.

Common wrong move Treat 'The search intent mismatch' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Before writing, inspect page one and label the dominant format: guide, list, local pack,
product, comparison, video, or tool.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 033 / Part 4 - Keyword Strategy People Actually Need

The long-tail advantage
They ignore specific phrases because the volume looks small.

What the reader is really trying to learn

They ignore specific phrases because the volume looks small.

The useful diagnosis

Long-tail phrases often have clearer intent and less competition. They are how small sites get traction before
head terms.

What to do next

Build clusters around specific problems, products, cities, audiences, and comparison modifiers.

Common wrong move Treat 'The long-tail advantage' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Build clusters around specific problems, products, cities, audiences, and comparison
modifiers.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 034 / Part 4 - Keyword Strategy People Actually Need

The competitor keyword shortcut
They do not know where to start.

What the reader is really trying to learn

They do not know where to start.

The useful diagnosis

Competitors have already paid the tuition. Their ranking pages reveal demand, formats, and authority gaps.

What to do next

Export competitor pages, group them by intent, and build better versions only where you can realistically
compete.

Common wrong move Treat 'The competitor keyword shortcut' as a vague SEO problem and respond with random
edits, another blog post, or another tool export.

Better move Export competitor pages, group them by intent, and build better versions only where you can
realistically compete.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 035 / Part 4 - Keyword Strategy People Actually Need

The money-page map
They publish blog posts but neglect pages that can generate revenue.

What the reader is really trying to learn

They publish blog posts but neglect pages that can generate revenue.

The useful diagnosis

Content can support revenue, but money pages need direct authority too.

What to do next

Identify 5 to 10 money pages. Every content cluster should internally link toward one of them.

Common wrong move Treat 'The money-page map' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Identify 5 to 10 money pages. Every content cluster should internally link toward one of them.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 036 / Part 4 - Keyword Strategy People Actually Need

The cannibalization problem
They write multiple articles targeting almost the same query.

What the reader is really trying to learn

They write multiple articles targeting almost the same query.

The useful diagnosis

Similar pages can split signals and confuse search engines about which page deserves to rank.

What to do next

Merge overlapping pages or assign each one a distinct intent and internal link hierarchy.

Common wrong move Treat 'The cannibalization problem' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Merge overlapping pages or assign each one a distinct intent and internal link hierarchy.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 037 / Part 4 - Keyword Strategy People Actually Need

The zero-click reality
They target searches where Google answers the query on the page.

What the reader is really trying to learn

They target searches where Google answers the query on the page.

The useful diagnosis

Some queries create visibility but not clicks. That is fine for brand exposure but weak for lead generation.

What to do next

Check whether ads, snippets, maps, shopping, or AI summaries dominate the result before prioritizing a
keyword.

Common wrong move Treat 'The zero-click reality' as a vague SEO problem and respond with random edits, another
blog post, or another tool export.

Better move Check whether ads, snippets, maps, shopping, or AI summaries dominate the result before
prioritizing a keyword.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 038 / Part 4 - Keyword Strategy People Actually Need

The comparison keyword
They avoid competitor and alternative queries.

What the reader is really trying to learn

They avoid competitor and alternative queries.

The useful diagnosis

Comparison searches often happen close to purchase. They also let smaller brands enter the decision
conversation.

What to do next

Create honest alternative, versus, and best-for pages with proof, not cheap attacks.

Common wrong move Treat 'The comparison keyword' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Create honest alternative, versus, and best-for pages with proof, not cheap attacks.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 039 / Part 4 - Keyword Strategy People Actually Need

The problem keyword
They describe their solution instead of the buyer's pain.

What the reader is really trying to learn

They describe their solution instead of the buyer's pain.

The useful diagnosis

Buyers often search symptoms before they know the category. Problem-led pages catch them earlier.

What to do next

Write pages around symptoms: no traffic, page-three rankings, agency not working, low DR, local phone not
ringing.

Common wrong move Treat 'The problem keyword' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Write pages around symptoms: no traffic, page-three rankings, agency not working, low DR,
local phone not ringing.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 040 / Part 4 - Keyword Strategy People Actually Need

The keyword-to-page inventory
They have a list but no execution system.

What the reader is really trying to learn

They have a list but no execution system.

The useful diagnosis

A keyword list without page ownership becomes clutter.

What to do next

Create one row per target page: primary keyword, intent, page type, offer, internal links, current rank,
authority plan.

Common wrong move Treat 'The keyword-to-page inventory' as a vague SEO problem and respond with random
edits, another blog post, or another tool export.

Better move Create one row per target page: primary keyword, intent, page type, offer, internal links,
current rank, authority plan.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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Part 5 - Content That Deserves Authority
Use this section as a diagnostic lens. The goal is to identify the current bottleneck, pick the next action, and avoid wasting
effort on the wrong lever.
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FIELD NOTE 041 / Part 5 - Content That Deserves Authority

The helpfulness test
They ask whether AI content or human content is safer.

What the reader is really trying to learn

They ask whether AI content or human content is safer.

The useful diagnosis

The better question is whether the page helps a real person complete a task better than the current ranking
pages.

What to do next

Add original examples, decision criteria, screenshots, checklists, and experience-based notes.

Common wrong move Treat 'The helpfulness test' as a vague SEO problem and respond with random edits, another
blog post, or another tool export.

Better move Add original examples, decision criteria, screenshots, checklists, and experience-based
notes.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.



LINKBLITZ

52

FIELD NOTE 042 / Part 5 - Content That Deserves Authority

The first-screen promise
They bury the answer under a long intro.

What the reader is really trying to learn

They bury the answer under a long intro.

The useful diagnosis

Users decide fast. A page that confirms the problem and answer quickly earns more engagement.

What to do next

Open with the diagnosis, outcome, and who the page is for. Save background for later.

Common wrong move Treat 'The first-screen promise' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Open with the diagnosis, outcome, and who the page is for. Save background for later.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 043 / Part 5 - Content That Deserves Authority

The proof gap
They make claims without evidence.

What the reader is really trying to learn

They make claims without evidence.

The useful diagnosis

Proof converts readers and supports trust. It can be screenshots, examples, case studies, transparent
process, credentials, or sources.

What to do next

Add at least one proof element to every commercial page and every major guide.

Common wrong move Treat 'The proof gap' as a vague SEO problem and respond with random edits, another blog
post, or another tool export.

Better move Add at least one proof element to every commercial page and every major guide.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.



LINKBLITZ

54

FIELD NOTE 044 / Part 5 - Content That Deserves Authority

The thin affiliate pattern
They summarize products without adding judgment.

What the reader is really trying to learn

They summarize products without adding judgment.

The useful diagnosis

Generic summaries are easy to replace. Useful pages help the reader choose.

What to do next

Add criteria, tradeoffs, who should avoid each option, and a final decision framework.

Common wrong move Treat 'The thin affiliate pattern' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Add criteria, tradeoffs, who should avoid each option, and a final decision framework.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 045 / Part 5 - Content That Deserves Authority

The update decay problem
They let old pages rot.

What the reader is really trying to learn

They let old pages rot.

The useful diagnosis

Old pages can lose relevance even if links remain. Freshness matters when facts, tools, prices, or tactics
change.

What to do next

Review top pages quarterly. Update screenshots, examples, links, dates, and recommendations.

Common wrong move Treat 'The update decay problem' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Review top pages quarterly. Update screenshots, examples, links, dates, and
recommendations.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 046 / Part 5 - Content That Deserves Authority

The cluster without a hub
They write related posts but do not connect them.

What the reader is really trying to learn

They write related posts but do not connect them.

The useful diagnosis

A topical cluster needs a central hub so authority flows and readers can navigate.

What to do next

Create a hub page for each major topic, then link all supporting pages into and out of the hub.

Common wrong move Treat 'The cluster without a hub' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Create a hub page for each major topic, then link all supporting pages into and out of the hub.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 047 / Part 5 - Content That Deserves Authority

The internal link leak
They publish pages that are orphaned.

What the reader is really trying to learn

They publish pages that are orphaned.

The useful diagnosis

An orphan page can be indexed, but it receives weak internal authority and poor discovery.

What to do next

Run an orphan-page check. Every important page should have contextual links from relevant pages.

Common wrong move Treat 'The internal link leak' as a vague SEO problem and respond with random edits, another
blog post, or another tool export.

Better move Run an orphan-page check. Every important page should have contextual links from relevant
pages.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 048 / Part 5 - Content That Deserves Authority

The boring expertise problem
They know the topic but write generic content.

What the reader is really trying to learn

They know the topic but write generic content.

The useful diagnosis

Expertise becomes visible through specificity: examples, numbers, mistakes, constraints, and personal
judgment.

What to do next

Rewrite generic claims into specific operating advice. Replace 'optimize your page' with the exact action and
reason.

Common wrong move Treat 'The boring expertise problem' as a vague SEO problem and respond with random
edits, another blog post, or another tool export.

Better move Rewrite generic claims into specific operating advice. Replace 'optimize your page' with the
exact action and reason.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.



LINKBLITZ

59

FIELD NOTE 049 / Part 5 - Content That Deserves Authority

The offer-page trust gap
They ask for the sale before resolving fear.

What the reader is really trying to learn

They ask for the sale before resolving fear.

The useful diagnosis

Commercial pages need risk reversal, mechanism clarity, proof, and objection handling.

What to do next

Add sections for how it works, what can go wrong, who it is not for, expected timeline, and proof.

Common wrong move Treat 'The offer-page trust gap' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Add sections for how it works, what can go wrong, who it is not for, expected timeline, and
proof.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 050 / Part 5 - Content That Deserves Authority

The content-to-link bridge
They build backlinks to pages that are not ready.

What the reader is really trying to learn

They build backlinks to pages that are not ready.

The useful diagnosis

Backlinks amplify what exists. A weak page with links may still convert poorly or fail intent.

What to do next

Before link building, run a page readiness check: intent, title, depth, proof, internal links, CTA, and speed.

Common wrong move Treat 'The content-to-link bridge' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Before link building, run a page readiness check: intent, title, depth, proof, internal links, CTA,
and speed.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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Part 6 - Backlinks Without Self-Sabotage
Use this section as a diagnostic lens. The goal is to identify the current bottleneck, pick the next action, and avoid wasting
effort on the wrong lever.
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FIELD NOTE 051 / Part 6 - Backlinks Without Self-Sabotage

The fear of automated links
They worry automation equals spam.

What the reader is really trying to learn

They worry automation equals spam.

The useful diagnosis

The risk is not automation by itself. The risk is an obvious, irrelevant, unnatural footprint.

What to do next

Use relevance, anchor diversity, varied destinations, pacing, and quality controls. Avoid exact-match blasts.

Common wrong move Treat 'The fear of automated links' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Use relevance, anchor diversity, varied destinations, pacing, and quality controls. Avoid
exact-match blasts.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 052 / Part 6 - Backlinks Without Self-Sabotage

The anchor text trap
They overuse the keyword they want to rank for.

What the reader is really trying to learn

They overuse the keyword they want to rank for.

The useful diagnosis

Exact-match anchors can help in moderation, but repeated patterns create risk and look unnatural.

What to do next

Mix brand, URL, topical, partial-match, page title, and occasional exact-match anchors.

Common wrong move Treat 'The anchor text trap' as a vague SEO problem and respond with random edits, another
blog post, or another tool export.

Better move Mix brand, URL, topical, partial-match, page title, and occasional exact-match anchors.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 053 / Part 6 - Backlinks Without Self-Sabotage

The homepage-only mistake
They send every link to the homepage.

What the reader is really trying to learn

They send every link to the homepage.

The useful diagnosis

Homepage authority helps, but money pages and supporting guides need signals too.

What to do next

Distribute links across homepage, service pages, product pages, and high-quality support content.

Common wrong move Treat 'The homepage-only mistake' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Distribute links across homepage, service pages, product pages, and high-quality support
content.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.



LINKBLITZ

65

FIELD NOTE 054 / Part 6 - Backlinks Without Self-Sabotage

The relevance filter
They judge links only by DA or DR.

What the reader is really trying to learn

They judge links only by DA or DR.

The useful diagnosis

Authority without relevance can be weak or suspicious. A slightly lower authority link in the right context can
be more useful.

What to do next

Score links by authority, topical fit, page context, indexability, placement, and outbound link quality.

Common wrong move Treat 'The relevance filter' as a vague SEO problem and respond with random edits, another
blog post, or another tool export.

Better move Score links by authority, topical fit, page context, indexability, placement, and outbound link
quality.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 055 / Part 6 - Backlinks Without Self-Sabotage

The link velocity question
They ask how fast is safe.

What the reader is really trying to learn

They ask how fast is safe.

The useful diagnosis

A believable pace depends on brand size, existing link profile, content activity, and market visibility.

What to do next

Start gradually, especially for newer sites. Increase pace as the site has more content, brand signals, and
diversified anchors.

Common wrong move Treat 'The link velocity question' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Start gradually, especially for newer sites. Increase pace as the site has more content, brand
signals, and diversified anchors.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 056 / Part 6 - Backlinks Without Self-Sabotage

The toxic-link panic
They fear any bad link will destroy the site.

What the reader is really trying to learn

They fear any bad link will destroy the site.

The useful diagnosis

Most sites collect odd links naturally. Panic disavow work can be worse than observation unless there is
clear manipulation or a manual action.

What to do next

Monitor patterns, not isolated weird links. Escalate only when spam is large-scale, targeted, or tied to
penalties.

Common wrong move Treat 'The toxic-link panic' as a vague SEO problem and respond with random edits, another
blog post, or another tool export.

Better move Monitor patterns, not isolated weird links. Escalate only when spam is large-scale, targeted, or
tied to penalties.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 057 / Part 6 - Backlinks Without Self-Sabotage

The guest-post grind
They think manual outreach is the only respectable path.

What the reader is really trying to learn

They think manual outreach is the only respectable path.

The useful diagnosis

Outreach can work, but it is slow, rejection-heavy, and expensive. Systems can support authority building
when controls are in place.

What to do next

Use outreach for strategic relationships and LinkBlitz for steady authority infrastructure.

Common wrong move Treat 'The guest-post grind' as a vague SEO problem and respond with random edits, another
blog post, or another tool export.

Better move Use outreach for strategic relationships and LinkBlitz for steady authority infrastructure.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 058 / Part 6 - Backlinks Without Self-Sabotage

The linkable asset problem
They ask for links to pages nobody wants to reference.

What the reader is really trying to learn

They ask for links to pages nobody wants to reference.

The useful diagnosis

Some pages convert; others attract links. A healthy site has both.

What to do next

Create linkable assets: statistics pages, calculators, checklists, original examples, local resources, and
definitive guides.

Common wrong move Treat 'The linkable asset problem' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Create linkable assets: statistics pages, calculators, checklists, original examples, local
resources, and definitive guides.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 059 / Part 6 - Backlinks Without Self-Sabotage

The competitor link gap
They do not know how many links are enough.

What the reader is really trying to learn

They do not know how many links are enough.

The useful diagnosis

You do not need infinite links. You need enough relevant authority to compete with the current SERP.

What to do next

Compare target pages against page-one competitors. Estimate the referring-domain gap and build a plan
around that gap.

Common wrong move Treat 'The competitor link gap' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Compare target pages against page-one competitors. Estimate the referring-domain gap and
build a plan around that gap.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 060 / Part 6 - Backlinks Without Self-Sabotage

The proof of placement
They want to know whether link work really happened.

What the reader is really trying to learn

They want to know whether link work really happened.

The useful diagnosis

A good campaign should leave verifiable outputs: URLs, anchors, destinations, dates, and indexation
checks.

What to do next

Maintain a link ledger. Review new links monthly and connect them to ranking and impression movement.

Common wrong move Treat 'The proof of placement' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Maintain a link ledger. Review new links monthly and connect them to ranking and impression
movement.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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Part 7 - Technical SEO Without Getting Lost
Use this section as a diagnostic lens. The goal is to identify the current bottleneck, pick the next action, and avoid wasting
effort on the wrong lever.
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FIELD NOTE 061 / Part 7 - Technical SEO Without Getting Lost

The indexation gate
They build pages that Google never indexes.

What the reader is really trying to learn

They build pages that Google never indexes.

The useful diagnosis

No indexation means no rankings. It is the first gate.

What to do next

Check Search Console for excluded pages, noindex tags, canonical issues, redirects, blocked resources,
and crawl errors.

Common wrong move Treat 'The indexation gate' as a vague SEO problem and respond with random edits, another
blog post, or another tool export.

Better move Check Search Console for excluded pages, noindex tags, canonical issues, redirects, blocked
resources, and crawl errors.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 062 / Part 7 - Technical SEO Without Getting Lost

The sitemap myth
They submit a sitemap and think SEO is done.

What the reader is really trying to learn

They submit a sitemap and think SEO is done.

The useful diagnosis

A sitemap helps discovery, but it does not guarantee indexing or ranking.

What to do next

Use the sitemap as a clean inventory, then improve internal links and page quality for important URLs.

Common wrong move Treat 'The sitemap myth' as a vague SEO problem and respond with random edits, another
blog post, or another tool export.

Better move Use the sitemap as a clean inventory, then improve internal links and page quality for
important URLs.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 063 / Part 7 - Technical SEO Without Getting Lost

The slow-site threshold
They chase perfect speed scores.

What the reader is really trying to learn

They chase perfect speed scores.

The useful diagnosis

Speed matters most when it hurts real users or blocks crawling. Perfect lab scores are less important than
usable pages.

What to do next

Fix large images, render-blocking scripts, layout shifts, and slow mobile templates before micro-optimizing.

Common wrong move Treat 'The slow-site threshold' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Fix large images, render-blocking scripts, layout shifts, and slow mobile templates before
micro-optimizing.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 064 / Part 7 - Technical SEO Without Getting Lost

The mobile reality
They design on desktop and lose mobile users.

What the reader is really trying to learn

They design on desktop and lose mobile users.

The useful diagnosis

Many searches happen on mobile. If the mobile page is hard to use, content quality is hidden behind friction.

What to do next

Test every key page on a phone: menu, CTA, forms, tables, font size, and load time.

Common wrong move Treat 'The mobile reality' as a vague SEO problem and respond with random edits, another
blog post, or another tool export.

Better move Test every key page on a phone: menu, CTA, forms, tables, font size, and load time.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 065 / Part 7 - Technical SEO Without Getting Lost

The broken redirect chain
They redesign and lose old authority.

What the reader is really trying to learn

They redesign and lose old authority.

The useful diagnosis

Backlinks pointing to dead URLs can stop passing useful signals.

What to do next

Find old URLs with backlinks and redirect them to the most relevant live page, not always the homepage.

Common wrong move Treat 'The broken redirect chain' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Find old URLs with backlinks and redirect them to the most relevant live page, not always the
homepage.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 066 / Part 7 - Technical SEO Without Getting Lost

The canonical confusion
They accidentally tell Google the wrong URL is primary.

What the reader is really trying to learn

They accidentally tell Google the wrong URL is primary.

The useful diagnosis

Canonical tags can consolidate signals or misdirect them.

What to do next

Audit canonicals on templates, product variants, paginated content, and duplicated landing pages.

Common wrong move Treat 'The canonical confusion' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Audit canonicals on templates, product variants, paginated content, and duplicated landing
pages.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 067 / Part 7 - Technical SEO Without Getting Lost

The JavaScript access issue
They hide important content behind scripts.

What the reader is really trying to learn

They hide important content behind scripts.

The useful diagnosis

If content is difficult to render or discover, search engines may not treat it as strongly.

What to do next

Keep critical text, links, and headings available in the rendered HTML and test with URL inspection.

Common wrong move Treat 'The JavaScript access issue' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Keep critical text, links, and headings available in the rendered HTML and test with URL
inspection.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 068 / Part 7 - Technical SEO Without Getting Lost

The thin taxonomy problem
They create many category/tag pages with little value.

What the reader is really trying to learn

They create many category/tag pages with little value.

The useful diagnosis

Indexing thin archives can dilute quality signals and waste crawl attention.

What to do next

Noindex low-value archives or improve them into real hubs with descriptions, curated links, and unique value.

Common wrong move Treat 'The thin taxonomy problem' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Noindex low-value archives or improve them into real hubs with descriptions, curated links,
and unique value.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 069 / Part 7 - Technical SEO Without Getting Lost

The international confusion
They target multiple countries or languages without structure.

What the reader is really trying to learn

They target multiple countries or languages without structure.

The useful diagnosis

Mixed signals can confuse relevance and indexing.

What to do next

Use clean URL structure, hreflang where needed, translated metadata, and localized link signals.

Common wrong move Treat 'The international confusion' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Use clean URL structure, hreflang where needed, translated metadata, and localized link
signals.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 070 / Part 7 - Technical SEO Without Getting Lost

The monthly technical routine
They only check technical SEO after traffic drops.

What the reader is really trying to learn

They only check technical SEO after traffic drops.

The useful diagnosis

Small technical issues compound quietly.

What to do next

Once a month, check index coverage, top errors, redirects, Core Web Vitals, broken links, sitemap health,
and important page templates.

Common wrong move Treat 'The monthly technical routine' as a vague SEO problem and respond with random
edits, another blog post, or another tool export.

Better move Once a month, check index coverage, top errors, redirects, Core Web Vitals, broken links,
sitemap health, and important page templates.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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Part 8 - Measurement, Proof, and Decision Making
Use this section as a diagnostic lens. The goal is to identify the current bottleneck, pick the next action, and avoid wasting
effort on the wrong lever.
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FIELD NOTE 071 / Part 8 - Measurement, Proof, and Decision Making

The metric overload problem
They watch too many numbers and make no decisions.

What the reader is really trying to learn

They watch too many numbers and make no decisions.

The useful diagnosis

Metrics should answer action questions. More dashboards can create less clarity.

What to do next

Use one scoreboard: impressions, clicks, average position, referring domains, target rankings, leads, and
revenue.

Common wrong move Treat 'The metric overload problem' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Use one scoreboard: impressions, clicks, average position, referring domains, target rankings,
leads, and revenue.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 072 / Part 8 - Measurement, Proof, and Decision Making

The leading indicator mistake
They expect conversions before impressions move.

What the reader is really trying to learn

They expect conversions before impressions move.

The useful diagnosis

SEO moves through stages: crawl, index, impressions, rankings, clicks, conversions.

What to do next

Judge early campaigns by leading indicators before judging revenue.

Common wrong move Treat 'The leading indicator mistake' as a vague SEO problem and respond with random
edits, another blog post, or another tool export.

Better move Judge early campaigns by leading indicators before judging revenue.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 073 / Part 8 - Measurement, Proof, and Decision Making

The ranking volatility trap
They panic over daily movement.

What the reader is really trying to learn

They panic over daily movement.

The useful diagnosis

Daily rankings fluctuate. Trends matter more than noise.

What to do next

Review weekly and monthly changes. Act only when a pattern persists or a technical issue appears.

Common wrong move Treat 'The ranking volatility trap' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Review weekly and monthly changes. Act only when a pattern persists or a technical issue
appears.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 074 / Part 8 - Measurement, Proof, and Decision Making

The page-level view
They look only at total organic traffic.

What the reader is really trying to learn

They look only at total organic traffic.

The useful diagnosis

Site-wide traffic can hide winners and losers.

What to do next

Track target pages individually. Each page should have a job, baseline, and next action.

Common wrong move Treat 'The page-level view' as a vague SEO problem and respond with random edits, another
blog post, or another tool export.

Better move Track target pages individually. Each page should have a job, baseline, and next action.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.



LINKBLITZ

88

FIELD NOTE 075 / Part 8 - Measurement, Proof, and Decision Making

The conversion disconnect
They celebrate traffic that does not create business outcomes.

What the reader is really trying to learn

They celebrate traffic that does not create business outcomes.

The useful diagnosis

SEO is not finished at the click. The page must convert intent into a next step.

What to do next

Add conversion tracking for forms, calls, purchases, calendar bookings, and email signups.

Common wrong move Treat 'The conversion disconnect' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Add conversion tracking for forms, calls, purchases, calendar bookings, and email signups.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 076 / Part 8 - Measurement, Proof, and Decision Making

The attribution patience problem
They cancel before SEO has time to compound.

What the reader is really trying to learn

They cancel before SEO has time to compound.

The useful diagnosis

Links and content often influence results over weeks and months, not days.

What to do next

Set review windows: 30 days for indexing and impressions, 60 days for ranking direction, 90 days for
business impact.

Common wrong move Treat 'The attribution patience problem' as a vague SEO problem and respond with random
edits, another blog post, or another tool export.

Better move Set review windows: 30 days for indexing and impressions, 60 days for ranking direction, 90
days for business impact.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 077 / Part 8 - Measurement, Proof, and Decision Making

The failed experiment autopsy
They abandon tactics without learning why they failed.

What the reader is really trying to learn

They abandon tactics without learning why they failed.

The useful diagnosis

A failed page can reveal intent mismatch, weak authority, poor title, bad offer, or technical friction.

What to do next

For every underperforming page, write one sentence for each possible bottleneck before changing anything.

Common wrong move Treat 'The failed experiment autopsy' as a vague SEO problem and respond with random
edits, another blog post, or another tool export.

Better move For every underperforming page, write one sentence for each possible bottleneck before
changing anything.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 078 / Part 8 - Measurement, Proof, and Decision Making

The agency accountability dashboard
They cannot tell if hired help is working.

What the reader is really trying to learn

They cannot tell if hired help is working.

The useful diagnosis

Accountability requires page-level deliverables and outcomes, not beautiful reports.

What to do next

Demand a one-page monthly scorecard that ties work to URLs and metrics.

Common wrong move Treat 'The agency accountability dashboard' as a vague SEO problem and respond with
random edits, another blog post, or another tool export.

Better move Demand a one-page monthly scorecard that ties work to URLs and metrics.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 079 / Part 8 - Measurement, Proof, and Decision Making

The Search Console goldmine
They ignore queries where Google is already testing them.

What the reader is really trying to learn

They ignore queries where Google is already testing them.

The useful diagnosis

Queries with impressions but low clicks often reveal easy title, meta, and content improvements.

What to do next

Export queries with high impressions, low CTR, and position 4-20. Improve titles and strengthen those
pages.

Common wrong move Treat 'The Search Console goldmine' as a vague SEO problem and respond with random
edits, another blog post, or another tool export.

Better move Export queries with high impressions, low CTR, and position 4-20. Improve titles and
strengthen those pages.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.



LINKBLITZ

93

FIELD NOTE 080 / Part 8 - Measurement, Proof, and Decision Making

The compounding flywheel
They see SEO as isolated tasks.

What the reader is really trying to learn

They see SEO as isolated tasks.

The useful diagnosis

Content, links, rankings, clicks, engagement, and brand searches can reinforce each other.

What to do next

Each month, push the pages already showing movement. Compounding is easier than resurrecting dead
pages.

Common wrong move Treat 'The compounding flywheel' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Each month, push the pages already showing movement. Compounding is easier than
resurrecting dead pages.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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Part 9 - LinkBlitz Campaign Planning
Use this section as a diagnostic lens. The goal is to identify the current bottleneck, pick the next action, and avoid wasting
effort on the wrong lever.
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FIELD NOTE 081 / Part 9 - LinkBlitz Campaign Planning

The campaign target list
They do not know which URLs to submit.

What the reader is really trying to learn

They do not know which URLs to submit.

The useful diagnosis

A good campaign starts with pages that deserve authority and can turn movement into value.

What to do next

Choose homepage, top money pages, and high-quality support pages that internally link to money pages.

Common wrong move Treat 'The campaign target list' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Choose homepage, top money pages, and high-quality support pages that internally link to
money pages.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 082 / Part 9 - LinkBlitz Campaign Planning

The anchor mix plan
They want rankings but fear over-optimization.

What the reader is really trying to learn

They want rankings but fear over-optimization.

The useful diagnosis

Anchor mix controls relevance and naturalness.

What to do next

Plan anchors before launch: brand, URL, topical, partial-match, page title, and limited exact-match.

Common wrong move Treat 'The anchor mix plan' as a vague SEO problem and respond with random edits, another
blog post, or another tool export.

Better move Plan anchors before launch: brand, URL, topical, partial-match, page title, and limited
exact-match.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 083 / Part 9 - LinkBlitz Campaign Planning

The support-page strategy
They send links only to conversion pages.

What the reader is really trying to learn

They send links only to conversion pages.

The useful diagnosis

Support pages can attract and pass topical authority while reducing pressure on sales pages.

What to do next

Build links to strong guides that internally link to service or offer pages.

Common wrong move Treat 'The support-page strategy' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Build links to strong guides that internally link to service or offer pages.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 084 / Part 9 - LinkBlitz Campaign Planning

The local campaign map
They run one generic backlink campaign for all locations.

What the reader is really trying to learn

They run one generic backlink campaign for all locations.

The useful diagnosis

Local SEO needs geographic relevance and service relevance.

What to do next

Group targets by service and city. Include GBP-aligned service pages, local guides, and core homepage
authority.

Common wrong move Treat 'The local campaign map' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Group targets by service and city. Include GBP-aligned service pages, local guides, and core
homepage authority.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 085 / Part 9 - LinkBlitz Campaign Planning

The new-site ramp
They want to scale links before the site has substance.

What the reader is really trying to learn

They want to scale links before the site has substance.

The useful diagnosis

A new site with little content and sudden link velocity can look unnatural.

What to do next

Start with brand, URL, homepage, and foundational content. Add more page-level anchors as the site
matures.

Common wrong move Treat 'The new-site ramp' as a vague SEO problem and respond with random edits, another
blog post, or another tool export.

Better move Start with brand, URL, homepage, and foundational content. Add more page-level anchors as
the site matures.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 086 / Part 9 - LinkBlitz Campaign Planning

The established-site push
They have good pages but stagnant rankings.

What the reader is really trying to learn

They have good pages but stagnant rankings.

The useful diagnosis

Established sites can often benefit from stronger page-level authority.

What to do next

Prioritize pages already ranking positions 4-20. They are close enough for authority to matter quickly.

Common wrong move Treat 'The established-site push' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Prioritize pages already ranking positions 4-20. They are close enough for authority to matter
quickly.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 087 / Part 9 - LinkBlitz Campaign Planning

The ecommerce collection plan
They focus only on product pages.

What the reader is really trying to learn

They focus only on product pages.

The useful diagnosis

Collections, comparisons, buying guides, and category pages often capture more search demand.

What to do next

Send authority to collections and guides, then internally link to products.

Common wrong move Treat 'The ecommerce collection plan' as a vague SEO problem and respond with random
edits, another blog post, or another tool export.

Better move Send authority to collections and guides, then internally link to products.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.



LINKBLITZ

102

FIELD NOTE 088 / Part 9 - LinkBlitz Campaign Planning

The SaaS authority plan
They build feature pages but ignore pain pages.

What the reader is really trying to learn

They build feature pages but ignore pain pages.

The useful diagnosis

SaaS buyers search problems, alternatives, integrations, and comparisons.

What to do next

Build authority across problem pages, use-case pages, comparison pages, and core product pages.

Common wrong move Treat 'The SaaS authority plan' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Build authority across problem pages, use-case pages, comparison pages, and core product
pages.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 089 / Part 9 - LinkBlitz Campaign Planning

The campaign ledger
They forget what was built and when.

What the reader is really trying to learn

They forget what was built and when.

The useful diagnosis

SEO decisions need a timeline. Without one, every movement feels mysterious.

What to do next

Track launch date, target URL, anchor, source, indexation, ranking before, ranking after, and notes.

Common wrong move Treat 'The campaign ledger' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Track launch date, target URL, anchor, source, indexation, ranking before, ranking after, and
notes.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 090 / Part 9 - LinkBlitz Campaign Planning

The renewal decision
They do not know whether to continue a campaign.

What the reader is really trying to learn

They do not know whether to continue a campaign.

The useful diagnosis

Continue when leading indicators move, target pages improve, or the link gap remains. Change direction
when the wrong pages are targeted.

What to do next

Review by URL. Renew, redirect, pause, or shift targets based on movement.

Common wrong move Treat 'The renewal decision' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Review by URL. Renew, redirect, pause, or shift targets based on movement.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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Part 10 - 30/60/90 Day Execution System
Use this section as a diagnostic lens. The goal is to identify the current bottleneck, pick the next action, and avoid wasting
effort on the wrong lever.
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FIELD NOTE 091 / Part 10 - 30/60/90 Day Execution System

Day 1: Baseline
They start campaigns without knowing the starting point.

What the reader is really trying to learn

They start campaigns without knowing the starting point.

The useful diagnosis

No baseline means no proof.

What to do next

Record target URLs, current rankings, impressions, clicks, referring domains, and conversions.

Common wrong move Treat 'Day 1: Baseline' as a vague SEO problem and respond with random edits, another blog
post, or another tool export.

Better move Record target URLs, current rankings, impressions, clicks, referring domains, and
conversions.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 092 / Part 10 - 30/60/90 Day Execution System

Day 2: Indexation
They skip the crawl gate.

What the reader is really trying to learn

They skip the crawl gate.

The useful diagnosis

Authority cannot help a page that is blocked or canonicalized incorrectly.

What to do next

Inspect every target URL in Search Console and fix obvious access problems.

Common wrong move Treat 'Day 2: Indexation' as a vague SEO problem and respond with random edits, another
blog post, or another tool export.

Better move Inspect every target URL in Search Console and fix obvious access problems.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 093 / Part 10 - 30/60/90 Day Execution System

Day 3: Intent
They optimize for keywords the page does not satisfy.

What the reader is really trying to learn

They optimize for keywords the page does not satisfy.

The useful diagnosis

A page must match the SERP format and buyer expectation.

What to do next

Compare your target page to page-one results and adjust format, depth, and angle.

Common wrong move Treat 'Day 3: Intent' as a vague SEO problem and respond with random edits, another blog
post, or another tool export.

Better move Compare your target page to page-one results and adjust format, depth, and angle.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 094 / Part 10 - 30/60/90 Day Execution System

Day 4: Titles
They leave weak titles in place.

What the reader is really trying to learn

They leave weak titles in place.

The useful diagnosis

Titles affect relevance and click-through.

What to do next

Rewrite titles to include the keyword, promise, and reason to click.

Common wrong move Treat 'Day 4: Titles' as a vague SEO problem and respond with random edits, another blog
post, or another tool export.

Better move Rewrite titles to include the keyword, promise, and reason to click.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 095 / Part 10 - 30/60/90 Day Execution System

Day 5: Internal links
They build external links while internal authority is messy.

What the reader is really trying to learn

They build external links while internal authority is messy.

The useful diagnosis

Internal links help search engines understand importance and relationships.

What to do next

Add contextual links from related pages to every target URL.

Common wrong move Treat 'Day 5: Internal links' as a vague SEO problem and respond with random edits, another
blog post, or another tool export.

Better move Add contextual links from related pages to every target URL.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 096 / Part 10 - 30/60/90 Day Execution System

Day 6: Proof
They ask readers and Google to trust unsupported claims.

What the reader is really trying to learn

They ask readers and Google to trust unsupported claims.

The useful diagnosis

Proof reduces skepticism and improves conversion.

What to do next

Add examples, screenshots, testimonials, credentials, process detail, or data.

Common wrong move Treat 'Day 6: Proof' as a vague SEO problem and respond with random edits, another blog
post, or another tool export.

Better move Add examples, screenshots, testimonials, credentials, process detail, or data.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 097 / Part 10 - 30/60/90 Day Execution System

Day 7: Campaign setup
They submit links without a plan.

What the reader is really trying to learn

They submit links without a plan.

The useful diagnosis

Targets and anchors need intentional design.

What to do next

Finalize target URLs and anchor mix. Separate homepage, money pages, and support pages.

Common wrong move Treat 'Day 7: Campaign setup' as a vague SEO problem and respond with random edits,
another blog post, or another tool export.

Better move Finalize target URLs and anchor mix. Separate homepage, money pages, and support pages.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 098 / Part 10 - 30/60/90 Day Execution System

Days 8-14: Build and observe
They expect instant ranking movement.

What the reader is really trying to learn

They expect instant ranking movement.

The useful diagnosis

Early movement may show as indexing and impressions before clicks.

What to do next

Watch Search Console, not just rank trackers. Document every change.

Common wrong move Treat 'Days 8-14: Build and observe' as a vague SEO problem and respond with random
edits, another blog post, or another tool export.

Better move Watch Search Console, not just rank trackers. Document every change.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 099 / Part 10 - 30/60/90 Day Execution System

Days 15-30: Strengthen winners
They spread effort evenly.

What the reader is really trying to learn

They spread effort evenly.

The useful diagnosis

Pages already showing impressions are easier to lift.

What to do next

Improve titles, internal links, and authority for pages gaining impressions but not clicks.

Common wrong move Treat 'Days 15-30: Strengthen winners' as a vague SEO problem and respond with random
edits, another blog post, or another tool export.

Better move Improve titles, internal links, and authority for pages gaining impressions but not clicks.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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FIELD NOTE 100 / Part 10 - 30/60/90 Day Execution System

Days 31-90: Decide and compound
They continue or quit based on feelings.

What the reader is really trying to learn

They continue or quit based on feelings.

The useful diagnosis

The 90-day review should be evidence-based: which pages gained impressions, which pages moved, which
anchors are indexed, and which targets still need authority.

What to do next

For each target page, decide: scale, adjust anchors, improve content, change target, or pause. Keep the loop
simple: diagnose, improve, build authority, measure, repeat.

Common wrong move Treat 'Days 31-90: Decide and compound' as a vague SEO problem and respond with
random edits, another blog post, or another tool export.

Better move For each target page, decide: scale, adjust anchors, improve content, change target, or
pause. Keep the loop simple: diagnose, improve, build authority, measure, repeat.

Metric to watch Look for page-level movement: impressions first, then average position, then clicks, then
leads or sales. Do not judge by one-day rank noise.

90-day rule If the page is indexed, relevant, internally linked, and still stuck after 60 to 90 days, the next
lever is usually stronger external authority or a sharper page angle.

LinkBlitz alignment: Use backlinks as trust infrastructure after the target page is clear, useful, indexable, and internally
connected. The method supports the page; it does not replace the need for a page worth ranking.

Quick check: If this field note describes your site, write down one URL, one keyword, one missing trust signal, and one action you can
complete this week.
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Appendix: The LinkBlitz Target Sheet

Use this before launching a campaign

For each URL, capture: page type, primary keyword, intent, current position, impressions, current referring
domains, internal links in, conversion goal, anchor mix, and the reason this page deserves authority.

Recommended target mix

Homepage for brand trust, 3 to 5 money pages for revenue, 3 to 5 support pages for topical authority, and
selected local or comparison pages where search intent is close to purchase.

Source guardrails

This ebook follows public SEO fundamentals: make pages crawlable, helpful, reliable, people-first, and avoid
manipulative spam patterns. Backlinks are treated as trust signals that work best when they support useful,
relevant pages.
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Appendix: Download Page Copy
Use this copy on freebie1.linkblitz.tech once the PDF is hosted:

Headline

Download The Authority Gap Playbook

Subheadline

A 100-page field guide for founders, creators, and local operators who are tired of publishing, paying, and
waiting without seeing organic traffic move.

Button

Download the PDF

Fine print

Free PDF. No fluff, no generic glossary - just diagnostic pages, backlink planning frameworks, and practical
SEO actions you can use before your next campaign.


